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Message from D4PH Leadership

to provide effective and equitable programs and services that positively

impact the health and health outcomes of all individuals that reside in our

communities.

This plan will serve as a framework and roadmap that will guide D4PH’s work

in three (3) priority areas: Infrastructure, Community Collaboration and

Engagement, and Public Health Services. Carrying out the strategies of this

plan is D4PH’s commitment to enhance internal and external partnerships,

contribute to the achievement of health equity, and build upon the successes

of the organization and all its employees.

With the publication of this plan, we are primed to move forward with

implementation, which will require the support, dedication, hard work and

forward thinking of all D4PH employees, Boards of Health, partners, and

stakeholders. It is an honor to serve as D4PH’s Interim Health Director and I

look forward to working alongside you to achieve our mission to Improve,

Maintain, and Protect the health of our communities. I am excited for the

future of D4PH and am I proud to support this and future endeavors of the

District.

Sincerely, 

Beverly Townsend, MD, MBA, FAAFP

Interim District Health Director

To all District 4 Public Health (D4PH) employees,

Boards of Health, partners, and stakeholders,

I commend your efforts and contributions to the

development of the new D4PH, 5-year Strategic

Plan. For us to remain an effective public health

district, we must continue to further develop and

foster our organization’s culture of continuous quality

improvement to increase and improve our capacity



V A L U E S

Assuring internal and external ACCOUNTABILITY through

commitment, communication, and transparency.

Embracing CHANGE and FLEXIBILITY to adapt to the current

environment. 

Ensuring QUALITY, SAFETY and CONSISTENCY of all

programs and services provided.

Fostering a culture of DIVERSITY, INCLUSION and EQUITY.

Identifying opportunities for continuous improvement to further

develop and sustain a CULTURE OF QUALITY.

Maintaining INTEGRITY and RESPECT in performing core

functions and providing essential public health services.

Nurturing an INNOVATIVE and PROGRESSIVE culture.

Promoting COLLABORATION and COMMUNITY PARTNER

ENGAGEMENT to improve population health outcomes.

To be leaders in our communities, promoting positive health and

social change by:

M I S S I O N
Improve, maintain, and protect the

health of our communities.

V I S I O N
Through guidance, collaboration, and consistency,

lead the way for our communities to live healthier and

safer lives.

A B O U T
D I S T R I C T  4

P U B L I C  H E A L T H



Introduction

District 4 Public Health (D4PH) is committed to improving the health of the

populations it serves by focusing on determinants of health, reducing health

inequities, and promoting health equity for all. This plan defines D4PH’s

vision, mission, and values, and identifies 5-year strategic priorities, goals,

and objectives.  Additionally, this plan will guide organizational decision-

making and allocation of resources to achieve the goals and objectives set

forth in this plan.  Lastly, this plan is a living document that aims to

continuously improve D4PH’s operations, processes, services,

internal/external customer satisfaction, and health outcomes for those that

reside in D4PH.   



Background
Georgia’s public health system is a “hybrid” model, where the Georgia

Department of Public Health (DPH) and local county boards of health establish

systems to work collectively to assure the public’s health.  The state is divided

into 18 public health districts, which are comprised of one or more counties and

are led by a district health director (DHD) who serves as the management liaison

between the state and local government. DHD’s have authority over the day-to-

day administration of the health departments within their assigned district. DHD’s

are Georgia-licensed physicians who are appointed by the DPH Commissioner

and approved by the County Boards of Health within the district.

 



Background (cont.)

The county’s chief executive officer or a designee who holds elected office

in the county’s governing authority may serve instead.

A licensed physician who is actively practicing medicine in the county. If the

county has fewer than 4 physicians, or if there are no physicians willing to

serve on the board, a licensed nurse, dentist, or other person who is familiar

with medical services in the county may be appointed instead.

A community member who is a consumer, or a consumer advocate of health

services and not a health care provider. 

A health services consumer but more specifically represents the needy,

underprivileged, or elderly population in the county.

The school superintendent of the county, or a designated employee of the

school system.

The chief executive officer of the governing authority of the largest

municipality in the county, such as a mayor.

A licensed nurse or an additional health consumer who is specifically

interested in promoting public health. 

Georgia state law (O.C.G.A. TITLE 31 Chapter 3) mandates that each county

board of health must have seven members with a very specific set of

requirements:

1.

2.

3.

4.

5.

6.

7.

The DHD serves as the chief executive officer of each County Board of Health in

their assigned health district.

https://advance.lexis.com/api/document/collection/statutes-legislation/id/6338-9N81-JXNB-640X-00008-00?cite=O.C.G.A.%20TITLE%2031%20Chapter%203&context=1000516


D4PH Population Served

D4PH is composed of 12 counties located in west Georgia: Butts, Carroll,

Coweta, Fayette, Heard, Henry, Lamar, Meriwether, Pike, Spalding, Troup, and

Upson Counties.  According to the United States Census Bureau American

Community Survey 2015-2019, D4PH counties account for 853,494 people in the

state of Georgia.  Additional information on the population served by D4PH is

available in the D4PH Community Health Assessments.  

https://dashboards.mysidewalk.com/chip-dashboard-7ee3f2b9f161


D4PH utilized The National Association of County Health Officials (NACCHO) Strategic Planning

Guide to direct the organization's strategic planning process, to include: 

 

Strategic Planning Process

1

Identified and collected formal and informal organizational and program mandates.

Reviewed, revised and refined the organizational mission, vision, and values to establish

new and improved mission, vision, and values during the November 8, 2021 and

December 7, 2021 Strategic Planning Committee workshops.

Groundwork for Strategic Planning  July 2021-September 2021)

Identified and defined stakeholders and established a Strategic Planning Committee

comprised of D4PH staff from various levels of the organization, external stakeholders,

and County Board of Health members.

Developed a process and timeline for development of the plan.  The process included a

hybrid of in-person and virtual meetings, and required a great deal of flexibility in the

process and by stakeholders due to continued response to Covid-19.

Developed a strategic planning process action plan of tasks required to successfully

complete the strategic planning process.

2 Developed Mission, Vision, and Values (November 2021-December 2021

3 Conducted an Environmental Scan (December 2021-February 2022)

Public Health Leadership

D4PH has been operating under the direction of an Interim Health Director since July

2020. Not having a full time District Health Director (DHD) that is solely assigned to D4PH

was identified as a weakness in the current D4PH SWOT Analysis.  Filling the DHD position

has been a challenge for D4PH and numerous other Georgia Public Health Districts.  As of

May 2022, there are three (3) health districts with DHD vacancies.   

Staff Recruitment and Retainment

D4PH has experienced a decline in the number of FTE’s and the staff turnover rate from

2020 to 2021 is high at 26.6%.  Throughout the Covid-19 pandemic, the nation

experienced a state of emergency, and hospitals, health departments, and other medical

providers experienced and continue to experience barriers in recruiting and retaining

nurses, laboratory technicians, and administrative staff.  



78% D4PH’s teamwork capabilities are good to excellent 

72% feel the overall D4PH work environments is good to excellent

60% feel D4PH communications are good to excellent

88% feel the overall quality of services provided by D4PH are good to excellent. 

49% feel the overall D4PH employee morale is good to excellent. 

Overall work satisfaction, based on a 5-star rating, is 3.87 stars.

Workplace and Employee Satisfaction

D4PH conducted a workforce assessment to collect information on employee knowledge

and competencies, internal workplace customer service and satisfaction, and Covid-19

vaccination status and cause for vaccine hesitancy.  The assessment was adapted from the

Council on Linkages Between Academia and Public Health Practice Modified Version of

the Core Competencies Assessment.  A total of 143 employees completed the

workforce assessment, a participation rate of 55.86%. 

The assessment identified the need to continuously identify opportunities to improve staff

knowledge, skills, and capabilities as related to the Public Heath Core Competencies and

the 10 Essential Public Health Services. 

Additionally, employees that responded to the assessment indicated that:

Additionally, those who had considered leaving D4PH in the last 12 months stated the top

reasons for considering leaving were pay, work overload or burnout, lack of

opportunities for advancement, and other opportunities outside of the

organization.

Financial Sustainability and Public Health Funding

The Covid-19 pandemic has consumed Public Health operations since early 2020. D4PH’s

response to the pandemic caused a halt to or decreased availability of many health

department services, which decreased services billed for and revenues generated. During

FY21, 7 out of 12 D4PH County Health Department’s experienced a decrease in priory year

program income. 

If passed as written, the FY23 Georgia Department of Public Health proposed budget will

add $76 million from the prior year, which is an approximate increase of 26% and $58

million higher than the pre-pandemic FY20 budget.  While the proposed FY23 budget

would provide a substantial funding increase, the annual total public health

spending per-person has remained essentially flat for over a decade.  

4

3 Conducted an Environmental Scan (cont.)



HB 1355-Childhood Lead Exposure Control Act: updates provisions in Georgia

regulations to conform with nationally recognized guidelines for mitigating lead

exposure.

HB 1175-Georgia Raw Dairy Act: allows raw milk that is produced on “Grade A”

farms and carries a stern warning label to be sold by farmers directly to consumers (not

wholesale to grocery stores).

HB 1443-Mobile Food Service Establishments: allows food trucks to utilize a food

service permit issued by any Georgia county to operate in all counties 

HB 338-Medicaid Postpartum Coverage: authorizes Medicaid to pay for post-

partum health coverage for an entire year.

HB 1013-Mental Health Parity Act: will help Georgians access affordable mental

health and substance use disorder treatment by ensuring private/public health insurance

plans cover behavioral health equitably with physical health. 

SB 514-Unmask Georgia Students Act: provides that no elementary/secondary

education local board of education, school superintendent, or school administrator,

teacher, or other school personnel shall make or enforce any rule that requires a student

to wear a face mask or face covering while present on school property. 

Policy and Legislative Scan

Georgia’s 2022 Legislative Session began January 10, 2022, and concluded on Sine Die,

April 4, 2022.  Bills that passed that directly impact the public's health and/or Public

Health operations in Georgia include, but are not limited to:

4

3 Conducted an Environmental Scan (cont.)

https://www.legis.ga.gov/legislation/59549


Local Public Health System Assessment

D4PH administered a Local Public Health System Assessment that identified the

below environmental factors that could impact the Local Public Health System: 

Health care services are overwhelmed

(wellness and illness-based services)

because they haven't opened back up to

full capacity due to Covid-19 restrictions

or have staffing issues/concerns. 

Covid-19 pandemic has brought the work

of public health to the forefront. 

What has occurred recently that may

affect our local public health system or

community?

Pandemic has magnified the need for a

strong Public Health voice throughout our

communities. 

Education system and educational outcomes/attainment has changed due to

Covid-19.

Mental and behavioral health concerns are on the rise. 

Lack of access to nutritious foods is causing long term health problems;

including dental issues. 

COVID home test kits more accessible

Better funding for Public Health work in light of the pandemic

End of Child Tax credit

New/emerging viruses

Lack of affordable and safe housing

Public health issues related to the lack of mental health services 

Politics/political views could override care for the community 

What may occur in the future that may affect our local public health

system or community?

3 Conducted an Environmental Scan (cont.)



DFACS and other government offices remain closed to general public, creating

concerns for wellbeing of families in need of monitoring-based services and

accessing governmental programs for assistance. 

Discouraged health care workers ad the ability to maintain an adequate

workforce.

The public not taking Covid-19 seriously. 

Cultural barriers.

Unstable economy and inflation driving families to buy the cheapest products

like unhealthy food and skip dental/preventative care appointments.

Increase in mental illness cases and lack of access to quality mental health

assessments and treatment.

Regional/global natural disasters increasing and may stretch public health

resources thin. 

What local, regional, state, national or global forces (trends, events,

and factors) are occurring that will have an impact on our local public

health system or community?

4
4 Analyzed the Results and Selected Strategic Priorities 

(September 2021-October 2021)

D4PH began the SWOT Analysis process in late 2020, however, response to

Covid-19 hindered the process and completion of the analysis.  In September

2021, the strengths, weaknesses, opportunities, and threats identified in the

previous efforts were shared with all D4PH managers to identify revisions and/or

additions to the SWOT.   Simultaneously, Board of Health (BOH) members were

asked to participate in an electronic SWOT Analysis.

The results of the two different SWOT activities were combined to create one list

of strengths, weaknesses, opportunities, and threats. This list was then converted

into an electronic voting survey that was disseminated to all D4PH staff, select

partners, and all BOH members to vote on what they believed to be D4PH’s top

three (3) strengths, weaknesses, opportunities, and threats. District Office staff

were given the option to cast their vote manually by participating in an in-person

voting activity.

3 Conducted an Environmental Scan (cont.)



SWOT Voting Participation

3616 20

27 21

Total District

Office Staff
District Office Staff 

Non-Managers

District Office Staff

Managers

48
Total Board of

Health Members

& Community

Partners

Community PartnersBoard of Health

Members

9 28 37
Total County

Staff

County Staff

Non-Managers

County Staff

Managers

SWOT Results

Recruitment &

retention of staff

Disparity in salaries

Communication

1.

2.

3.

Salaries not

competitive

Budget & funding

restrictions

Recruiting &

retaining

employees

1.

2.

3.

Employee morale

Community

understanding of

public health

Community

engagement &

outreach

1.

2.

3.

Teamwork

Being PHAB

accredited

Knowledge &

experience

1.

2.

3.

4 Analyzed the Results and Selected Strategic Priorities (cont.)



The results of the SWOT Analysis was shared

with al D4PH staff and presented to the

Strategic Planning Committee, who then

aligned the SWOT Analysis results with the

Community Themes and Strengths

Assessment results to identify key issues and

themes.  The identified key issues and

themes were then prioritized and Strategic

Plan priority areas determined. 

5
Developed the Strategic Plan and Implementation Plan 

(December 2021-March 2022)

The draft list of all priorities, goals, objectives, and performance

measures was then shared with the Strategic Planning Committee to

provide feedback, revisions, and/or considerations for additions.  

Additionally, the Strategic Planning Committee was tasked with

identifying key 'activities' with identified timeframes and persons

responsible to develop the Strategic Implementation Plan.

The draft plan and implementation plan was shared with the Strategic

Planning Committee for review and comment in May 2022 prior to

finalizing and publishing the plan.

Six (6) Strategic Planning Committee Workshops were held to identify

priority areas, developed goals, SMART objectives, and performance

measures to address the identified priorities.

4 Analyzed the Results and Selected Strategic Priorities (cont.)



The strategic implementation plan will be used to guide, monitor, and track implementation and

achievement of the plan's goals, objectives, and performance measures.  The data collected through

the strategic implementation plan will be reported in the quarterly, D4PH Program Performance

Management Report that is shared with all D4PH staff and Board of Health members. 

The Strategic Planning Committee will meet quarterly to discuss progress towards achieving the

plan’s goals and objectives and to review and revise the plan as necessary.

Implementation, Monitoring, and Revising

(July 1, 2022-June 30, 2027)

Abbigale Clifford, Chronic Disease Prevention Manager

Amy Fenn, Director of Nursing

Barbara Stephens, Business Operations & HR Director

Eric Whaley, IT Director

Freda Mitchem, Nutrition Services Director

Hayla Folden, Risk Communicator

John Ellis, Workforce Development & Wellness Coordinator

Melinda Knight, Environmental Health Director

Michelle Benson, Billing Specialist Supervisor

Miranda Helms, Quality Improvement & Accreditation Coordinator

Seth Woodrow, Environmental Health Deputy Director

Tiffany Marshall, Adult Health Coordinator

Tito Terry, HIV Prevention Consultant

Valerie Melson, Board of Health Liaison & DHD Executive Assistant

Xavier Crockett, Emergency Preparedness Director

6

S T R A T E G I C  P L A N N I N G  C O M M I T T E E
D4PH Staff

D4PH Partners and Board of Health Members
Debbie Britt, Fayette County Board of Health & Piedmont-Fayette Executive Director, Patient

Services & Community Relations

Jack Bernard, Fayette County Board of Health

Robert Griffin, Meriwether County Board of Health & Meriwether County Superintendent of

Schools

Shannon Lawson, The Council on Alcohol & Drugs

The Strategic Plan is published to D4PH website and employee

intranet.  Official adoption of the plan was communicated to all staff

and Board of Health members via email.  Additionally, staff were

encouraged to participate in one of two 'Strategic Plan Town Halls'

where the plan was reviewed and staff had the opportunity to ask

questions. 



Plan Linkage

To support effective planning and implementation of district plans, D4PH’s

Strategic Plan is linked to other district and state plans.  This plan was

developed using data collected through the D4PH Community Health

Assessment and includes strategies that link to D4PH’s information technology

infrastructure, financial stability, communications, branding/marketing,

workforce development, quality improvement, and performance management

programs and plans.  Additionally, this plan aims to address determinants of

health and improve health equity for all and aligns to the current Community

Health Improvement Plan priority areas of Poverty, Obesity, and Access to

Healthcare and Preventative Services.  The Strategic Implementation Plan

identifies direct linkages to D4PH plans such as the QI Plan, WFD Plan, and

CHIP. 



Strategic Priorities

Priority #1: Infrastructure

Based on the findings of the SWOT analysis and review of the Community Health

Assessment Community Themes and Strengths Assessment results, the Strategic Planning

Committee identified D4PH's 5-year strategic priorities with identified goals and SMART

objectives.  The identified activities, persons responsible, timeframes, and status are

tracked in the strategic plan implementation plan. 

This priority area was identified to strategically improve and sustain

D4PH’s human resources, information technology capabilities and

capacity, financial stability, and facility infrastructure.

GOAL #1-Information Technology (IT) Infrastructure:

Improve and maintain the information technology (IT) infrastructure to support

the needs and work of all D4PH programs and services.

OBJECTIVE 1.1: By June 30, 2027, all D4PH sites will have fiber

optic IT infrastructure to support delivery of programs and services

and reduce associated IT cost. 

OBJECTIVE 1.2: By June 30, 2027, develop and implement an

electronic fax process to eliminate outdated fax machines, reduce

paper usage and associated cost, and improve staff access to

receiving faxes. 

GOAL #2-Funding & Financial Infrastructure:

Ensure a fiscally responsible and financially sound organization.

OBJECTIVE 2.1: By June 30, 2027, increase D4PH fund sources

through access to potential unique funding opportunities (i.e.,

external grants).

OBJECTIVE 2.2: By June 30, 2027, increase fund balance for each

health department and the District Office by increasing fee

generation through avenues such as expanding billable services

(i.e., expanding telehealth billable services and reviewing/adjusting

environmental health fees)

OBJECTIVE 2.3: By June 30, 2027, improve financial fiduciary

processes by securing an accounting software that meets the needs

and requirements of D4PH’s finance office. 



GOAL #3-Workforce Development:

Support, develop, and sustain an ambitious and focused workforce.

OBJECTIVE 3.1: By June 30, 2027, develop future leaders of D4PH

by establishing and implement a leadership training program.

OBJECTIVE 3.2: By June 30, 2027, improve D4PH’s Environmental

Health (EH) workforce knowledge, skills, and capabilities by

developing and implementing a robust EH training series that utilizes

Georgia DPH EH and other evidence-based training resources.

OBJECTIVE 3.3: Annually review and revise the Workforce

Development Plan to identify new and/or needed training

opportunities to increase staff knowledge, skills, and capabilities in

the 10 Essential Public Health Services, Public Health Core

Competencies, and job specific competencies. 

GOAL #4-Recruitment & Retention:

Recruit and retain a motivated workforce.

OBJECTIVE 4.1: By June 30, 2023, improve employee morale by

formalizing the D4PH employee morale program to assess

employee morale and implement strategies to improve employee

morale.

OBJECTIVE 4.2: Continue to regularly review discipline salaries to

identify disparities in salaries and identify opportunities to address

identified disparities. 

OBJECTIVE 4.3: By June 30, 2027, promote public health as a

career by strengthening partnerships with universities/colleges.  

OBJECTIVE 4.4: Continuously track and monitor workforce data to

identify trends and opportunities to improve recruitment and

retention efforts. 

Priority #1: Infrastructure (cont.)



GOAL #5-Internal Communications:

Improve internal communication processes to ensure staff have the

information and resources required to be successful and to improve internal

customer satisfaction.

OBJECTIVE 5.1: By December 30, 2022, improve internal

communication by improving the employee intranet to ensure all

relevant and required resources are easily accessible to staff.

OBJECTIVE 5.2: By June 30, 2023, research and identify

communication tools and methods to implement to improve internal

communication processes.

Priority #1: Infrastructure (cont.)

Priority #2: Community Collaboration                                  

& Engagement

This priority area was identified to strategically improve and sustain community collaboration

and engagement throughout D4PH and its twelve (12) counites to improve public awareness

of public health roles and responsibilities, ensure consistent communication, strengthen

partnerships, and increase collaborative community engagement.

GOAL #1-Public Awareness of Public Health:

Increase public health awareness and the public’s understanding of public

health roles and responsibilities. 

OBJECTIVE 1.1: By June 30, 2023, develop, implement, and

evaluate a communications campaign to educate the public,

partners, and other professional organizations of the roles and

responsibilities of public health. 

OBJECTIVE 1.2: By FY27, increase the public’s knowledge of

available D4PH services by exploring additional and/or new

branding and marketing opportunities.   

OBJECTIVE 1.3: By December 30, 2022, improve external

communication by improving the D4PH website to ensure all

information and resources are accurate and easily accessible to the

public.



GOAL #2-Community Partnerships:

Increase the number of community partnerships and strengthen collaborative 

 relationships.

OBJECTIVE 2.1: By FY24, develop a D4PH partnership database (to

include social determinant of health area(s) in which the partner

most aligns their efforts and any established MOUs/contracts) to

ensure all staff know who D4PH partners are and how to contact

them.

OBJECTIVE 2.2: By FY23, improve processes to provide updates to

and ensure consistent communication with partners.

Priority #2: Community Collaboration                                  

& Engagement (cont.)

GOAL #3-Collaborative Community Engagement:

Increase D4PH efforts to ensure frequent and meaningful collaborative

community engagement.  Linkage to FY019 Community Health

Improvement Plan Priority #1: Poverty, Priority #2: Obesity, and Priority

#3: Access to Healthcare and Preventative Services.

OBJECTIVE 3.1: By June 30, 2023, increase the number of

collaborative community engagements in which D4PH host and/or

participates in; ensuring engagement with minority and/or at-risk

populations. 

OBJECTIVE 3.2: By June 30, 2023, increase the number of

population health trainings and education offerings to support

healthy lifestyles, behaviors, and positive health outcomes for the

populations served. 

 
OBJECTIVE 3.3: By June 30, 2027, increase the number of

Environmental Health (EH) trainings and education offerings to

improve the public’s knowledge of EH services and support healthy

practices and positive health outcomes for populations served. 

OBJECTIVE 3.4: By December 2023, improve D4PH’s community

assets and resource guides to be inclusive of resources that support

all determinants of health and easily accessible to the public and

partners to increase knowledge of available assets and resources in

D4PH’s communities. 



Priority #3: Public Health Services

GOAL #1-Acces to Care and Resources:

Improve access to equitable and high-quality care, services, and resources. 

 Linkage to FY019 Community Health Improvement Plan Priority #3: Access to

Healthcare and Preventative Services.

OBJECTIVE 1.1: By October 31, 2022, improve access to WIC

resources by implementing the new state-wide WIC EBT service.

OBJECTIVE 1.2: By June 30, 2027, improve WIC client access to

technology resources to apply for WIC services and/or other social

services.  

This priority area was identified to strategically improve and sustain

equitable access to high-quality public health care, services, and resources. 

OBJECTIVE 1.3: By June 30, 2027, improve access to D4PH clinical

services by expanding availability of telehealth services. 

OBJECTIVE 1.4: By June 30, 2027, establish at least one non-

traditional public health clinic within D4PH to provide services to

populations who experience barriers to accessing care in the

traditional health department setting (i.e., mobile clinic, faith-

based/school-based clinic, etc.) 

GOAL #2-Customer Satisfaction:

Ensure positive customer experiences and culturally and linguistically

appropriate care and services that result in satisfied customers.

OBJECTIVE 2.1: By June 30, 2027, ensure all D4PH programs and

health departments have an established process to continually

assess the quality of services provided.

OBJECTIVE 2.2: By June 30, 2027, improve community needs

assessment/survey collaboration with community partners to align

efforts and reduce duplication of surveys. 

OBJECTIVE 2.3: By June 30, 2027, establish and implement a

customer service training to ensure staff have the knowledge and

skills to provide high-quality customer services. 



Priority #3: Public Health Services

GOAL #3-Chronic Disease Prevention:

Increase non-clinical, population based, preventive-care services to the

population served.  Linkage to FY019 Community Health Improvement

Plan Priority #3: Access to Healthcare and Preventative Services.

OBJECTIVE 3.1: By June 30, 2027, D4PH Diabetes Prevention

Program will gain CDC recognition, allowing for reimbursement

from Medicare. 

OBJECTIVE 3.2: By June 30, 2027, establish a D4PH American

Lung Association Freedom from smoking program to provide

education and resources for cessation. 

OBJECTIVE 3.3: By June 30, 2027, reduce the rate of tobacco

use within D4PH by increasing the number of people that reside

in D4PH that utilize the Georgia Tobacco Quitline.

OBJECTIVE 3.4: By June 30, 2027, improve the population’s

access to chronic disease prevention programs and services by

increasing the number of program staff from one staff member

to at least two staff members. 



Priority Area #1: Infrastructure  
This priority area was identified to strategically improve and sustain D4PH’s human resources, information technology capabilities 
and capacity, financial stability, and facility infrastructure. 

GOAL #1-Information Technology (IT) Infrastructure: Improve and maintain the information technology (IT) 
infrastructure to support the needs and work of all District 4 Public Health programs and services. 

OBJECTIVE 1.1: By June 30, 2027, all D4PH sites will have fiber optic IT infrastructure to support delivery of programs and 
services and reduce associated IT cost. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Shop for local ISPs that provide 
fiber service 

June 30, 2027 Eric Whaley, 
Jonathan 
Leland 

•   

Transition sites that have fiber 
available 

June 30, 2027 Eric Whaley, 
Jonathan 
Leland 

•   

 

OBJECTIVE 1.2: By June 30, 2027, develop and implement an electronic fax process to eliminate outdated fax machines, reduce 
paper usage and associated cost, and improve staff access to receiving faxes. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Test usage and performance 
metrics with trouble sites 

March 1, 
2022 

Kevin Fuller, 
Eric Whaley 

•   

Port numbers and transition all 
counties/departments 

December 31, 
2022 

Kevin Fuller, 
Eric Whaley 

•   

 

GOAL #2-Funding & Financial Infrastructure: Ensure a fiscally responsible and financially sound organization. 



OBJECTIVE 2.1: By June 30, 2027, increase D4PH fund sources through access to potential unique funding opportunities (i.e., 
external grants). 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Identify grant writing resources and 
education opportunities. 

December 
2022 

Finance Office, 
D4PH 
Leadership 
Team 

•   

Establish a written process and 
procedures for grant writing 
activities 

December 
2022 

Finance Office, 
D4PH 
Leadership 
Team 

•   

Track # of grants applied for and # 
of grant awarded 

Continually Finance Office •   

Track total dollar amount of grant 
funds received 

Continually Finance Office •   

 

OBJECTIVE 2.2: By June 30, 2027, increase fund balance for each health department and the District Office by increasing fee 
generation through avenues such as expanding billable services (i.e., expanding telehealth billable services and reviewing/adjusting 
environmental health fees) 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Programs research programs to 
implement to expand potential 
billable services. 

June 30, 30, 
2023 

Program 
managers & 
Billing 
Supervisor 

•   

Research and implement billable 
telehealth services 

June 30, 2023 Nursing staff & 
Billing 
Supervisor 
 

•   

 



OBJECTIVE 2.3: By June 30, 2027, improve financial fiduciary processes by securing an accounting software that meets the needs 
and requirements of D4PH’s finance office. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Shop for accounting software to 
meet the needs of D4. 

June 30, 
2023 

Finance office •   

Transition to new accounting 
software once procured. 

June 30, 
2024 
 

Finance office •   

 

GOAL #3-Workforce Development: Support, develop, and sustain an ambitious and focused workforce. 

OBJECTIVE 3.1: By June 30, 2027, develop future leaders of D4PH by establishing a leadership training program. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Develop/identify and implement a 
leadership training 
program/curriculum to provide 
future leaders. 

By June 30, 
2024 

John Ellis, 
WFD 
Coordinator 

  

Develop/implement a training 
program/series of trainings for all 
supervisors/managers.  

By June 30, 
2024 

John Ellis, 
WFD 
Coordinator 

  

 

OBJECTIVE 3.2: By June 30, 2027, improve D4PH’s Environmental Health (EH) workforce knowledge, skills, and capabilities by 
developing a robust EH training series that utilizes Georgia DPH EH and other evidence-based training resources. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Adapt GA DPH EH training platform 
to implement at D4H. 

June 30, 2023 Melinda Knight •   

 

OBJECTIVE 3.3: Annually review and revise the Workforce Development Plan to identify new and/or needed training opportunities 
to increase staff knowledge, skills, and capabilities in the 10 Essential Public Health Services, Public Health Core Competencies, and 
job specific competencies. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Assess staff knowledge and 
capabilities every 2 years 

December 
30, 2023 

John Ellis, 
WFD 
Coordinator 

•   

Review, revise and publish the 
WFD Plan every 2 years  

December 
30, 2023 

John Ellis, 
WFD 
Coordinator 

•   

Identify new training 
opportunities to provide staff 

December 
30, 2023 

John Ellis, 
WFD 
Coordinator 

•   

Update annual training calendar September 
2022-
December 
2022 

John Ellis, 
Workforce 
Development 
Coordinator 

•   

 

GOAL #4-Recruitment & Retention: Recruit and retain a motivated workforce. 

OBJECTIVE 4.1: By June 30, 2023, improve employee morale by formalizing the D4PH employee morale program to assess 
employee morale and implement strategies to improve employee morale. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Develop, administer, and analyze 
the results of a survey determine 
level of employee morale. 

March 2022-
April 2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator & 
John Ellis, 
Workforce 
Development 
Coordinator 

•   

Use the results of the above- 
mentioned survey to identify 
opportunities to improve employee 
morale.  

July 1, 2022-
October 2022 

John Ellis, 
Workforce 
Development 
Coordinator and 
Employee 
Morale 
Committee 

•   

Formalize the D4PH Employee 
Morale Committee to improve 
operations of the committee. 

March 2022-
July 1, 2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator & 
John Ellis, 
Workforce 
Development 
Coordinator 

•   

Host a district-wide employee 
appreciation and wellness day. 

May 2022-
October 2022 

John Ellis, 
Workforce 
Development 
Coordinator 

•   

 

OBJECTIVE 4.2: Continue to regularly review discipline salaries to identify disparities in salaries and identify opportunities to 
address identified disparities. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Annual review of discipline 
salaries. 

March 30 of 
each year. 

Barbara 
Stephens, 
Business 
Office/HR 
Director 

•   

Implement new/adjusted salary 
guidelines 

Continually Barbara 
Stephens, 
Business 
Office/HR 
Director 

•   

 

OBJECTIVE 4.3: By June 30, 2027, promote public health as a career by strengthening partnerships with universities/colleges. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Identify and participate in career 
fairs 

Continually Alonte 
Mackey, HR 
Recruiter 

•   

Identify and participate in 
opportunities to present to 
students/provide class talks 

Continually Various staff 
throughout 
District 

•   

Establish and maintain MOUS 
with Universities/Colleges 

Continually Roxanne 
Barnes, 
Healthcare 
Program 
Consultant & 
Nursing 
Administration 

•   

Establish relationships with colleges 
and universities to provide class 
talks. 

July 1, 2022-
June 30, 2022 

All D4PH 
program staff, 
nurse 
managers, EH 
managers, WIC 

•   



managers, and 
leadership 
team. 

 

OBJECTIVE 4.4: Continuously track and monitor workforce data to identify trends and opportunities to improve recruitment and 
retention efforts. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Quarterly track the D4PH turnover 
rate and the # of days it takes to 
recruit and fill a position. 

Continuously Barbara 
Stephens, 
Business 
Operations and 
HR Director, 
Amy Nixon, HR 
Manager 

•   

Through the HR Recruitment QI 
project, continue to identify 
opportunities to improve HR 
processes and recruitment efforts.  

Continuously  Barbara 
Stephens, 
Business 
Operations and 
HR Director, 
Amy Nixon, HR 
Manager 

•   

 

GOAL #5-Internal Communications: Improve internal communication processes to ensure staff have the information and 
resources required to be successful and to improve internal customer satisfaction. 

OBJECTIVE 5.1: By December 30, 2022, improve internal communication by improving the employee intranet to ensure all 
relevant and required resources are easily accessible to staff. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Reorganize and update all content 
on the D4PH employee intranet. 

April 2022-
August 2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

Identify a process for programs to 
update/revise content on the D4PH 
employee intranet 

August 2022-
December 
2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

 

OBJECTIVE 5.2: By June 30, 2023, research and identify communication tools and methods to implement to improve internal 
communication processes. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Survey D4PH staff to determine 
what methods of communication 
they prefer 

December 
30, 2022 

D4PH 
Leadership 
Team 

•   

Use the survey results to identify 
new methods of communication 
to implement 

March 30, 
2022 

D4PH 
Leadership 
Team 

•   

 

Priority Area #2: Community Collaboration and Engagement 
This priority area was identified to strategically improve and sustain community collaboration and engagement throughout D4PH and 
its twelve (12) counites to improve public awareness of public health roles and responsibilities, ensure consistent communication, 
strengthen partnerships, and increase collaborative community engagement 

GOAL #1-Public Awareness of Public Health: Increase public health awareness and the public’s understanding of 
public health roles and responsibilities. 

OBJECTIVE 1.1: By June 30, 2023, develop, implement, and evaluate a communications campaign to educate the public, partners, 
and other professional organizations of the roles and responsibilities of public health. 



Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Build community partner 
database for digital 
communication 

Jan 30, 2023 Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

    

Send sign up form to partners 
via email 

Jan 30, 2023 Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

    

Convert covid newsletter to “all 
services” newsletter 

July 31, 
2022 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

    

Post a sign-up form on website 
& social media for “all services” 
newsletter 

July 31, 
2022 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

    

Design presentation that can be 
used by all speakers on D4PH 
services 

July 31, 
2023 

Natalie Shelton, 
Risk 
Communicator/PIO 

    

Include speaker request form 
on Partner page of website 

July 31, 
2023 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 

   



Rodríguez, Social 
Media Specialist   

 

OBJECTIVE 1.2: By FY27, increase the public’s knowledge of available D4PH services by exploring additional branding and 
marketing opportunities. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Health fairs held at Health 
Departments on 5th Monday’s. 
Use part of this day to open 
doors to public for education on 
services. 

June 30, 
2023 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

   

Partner with local Relay for Life 
events: showcase cancer 
screening services   

  Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

    

Add a “How can I Help you” 
window chat to the website   

July 31, 
2024 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

   

 

OBJECTIVE 1.3: By December 30, 2022, improve external communication by improving the D4PH website to ensure all 
information and resources are accurate and easily accessible to the public. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Conduct an initial audit of D4PH’s 
website to identify necessary 
revisions 

April 2022-
July 1, 2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 
Susana 
Rodriguez, 
Social Media 
Specialist, and 
Natalie Shelton, 
Risk 
Communicator * 
PIO 

•   

Conduct quarterly website audits to 
identify necessary revisions. 

August 2022-
June 30, 2027 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 
Susana 
Rodriguez, 
Social Media 
Specialist, and 
Natalie Shelton, 
Risk 
Communicator * 
PIO 

•   

Identify a core group of staff to 
become website content editors and 
receive website training from the 
vendor, 524 Creative 

April 2022-
July 2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator and 
Susana 
Rodriguez, 
Social Media 
Specialist 

•   

 

GOAL #2-Community Partnerships: Increase the number of community partnerships and strengthen 
relationships. 



OBJECTIVE 2.1: By FY24, develop a D4PH partnership database (to include social determinant of health area(s) in 
which the partner most aligns their efforts and any established MOUs/contracts) to ensure all staff know who D4PH 
partners are and how to contact them. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Develop a database of all D4PH 
partners that identifies the social 
determinant of health area(s) in 
which the partner most aligns their 
efforts and ensure the database 
includes copies of any/all 
agreements, MOUs, contracts. 

July 1, 2022-
June 30, 2023 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

Develop a process for staff to 
access the partner database. 

July 1, 2023-
December 
2024 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

Develop a process for the continual 
review and update of the database. 

July 1, 2023-
December 
2024 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

 

OBJECTIVE 2.2: By FY23, improve processes to provide updates to and ensure consistent communication with partners. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Establish a team to brainstorm 
ideas on how to best ensure 
consistent updates/communication 
with partners. 

July 1, 2022-
August 2022 

Miranda Helms, QI 
& Accreditation 
Coordinator, 
Natalie Shelton, 
Risk Miranda 

•   



Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

Update D4PH communication 
plans and processes to ensure 
unified messaging. 

July 1, 2022-
December 
2022 

Natalie Shelton, 
Risk 
Communicator/PIO 
& Susana 
Rodríguez, Social 
Media Specialist   

•   

 

GOAL #3-Collaborative Community Engagement: Increase D4PH efforts to ensure frequent and meaningful 
collaborative community engagement. 

OBJECTIVE 3.1: By June 30, 2023, increase the number of collaborative community engagements in which D4PH host 
and/or participates in; ensuring engagement with minority and/or at-risk populations. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Identify and provide training 
opportunities on collaborative 
community engagement and best 
practices. 

July 1, 2022-
June 30, 2022 

John Eillis, 
Workforce 
Development 
Coordinator 

•   

Create a shared community 
event/health fair calendar to ensure 
all programs are aware of 
community events in which D4PH is 
participating; and to better track the 
number of events attended and 
populations served. 

July 1, 2022-
Decmeber 
2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator and 
Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager 

•   



 

OBJECTIVE 3.2: By June 30, 2023, increase the number of population health trainings and education offerings to support 
healthy lifestyles, behaviors, and positive health outcomes for the populations served. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Create a shared community 
event/health fair calendar to ensure 
all programs are aware of 
community events in which D4PH is 
participating; and to better track the 
number of events attended and 
populations served. 

July 1, 2022-
September 
2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator and 
Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager 

•   

Identify new opportunities to provide 
health trainings and education 
offerings to target populations 

July 1, 2022-
June 30, 2027 

All program 
staff 

•   

 

OBJECTIVE 3.3: By June 30, 2027, increase the number of Environmental Health (EH) trainings and education offerings 
to improve the public’s knowledge of EH services and support healthy practices and positive health outcomes for 
populations served. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Conduct ServSafe trainings in 
counties throughout D4PH 

June 30, 2023 Melinda Knight •   

Identify opportunities to provide 
education to external partners and 
the public on EH topics (i.e., career 

June 30, 2023 Melinda Knight •   



days, educational talks at schools, 
etc.) 

 

OBJECTIVE 3.4: By December 2023, improve D4PH’s community assets and resource guides to be inclusive of 
resources that support all determinants of health and easily accessible to the public and partners to increase knowledge 
of available assets and resources in D4PH’s communities. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Update the D4PH county asset and 
resource guides. 

January 
2022-April 
2022 

Nursing •   

Convert the county asset and 
resource guides from a Word 
version to a searchable database 
housed on the D4PH website 

July 1, 2022-
December 
2022 

Miranda Helms, 
QI & 
Accreditation 
Coordinator 

•   

 

Priority Area #3: Public Health Services 
This priority area was identified to strategically improve and sustain equitable access to high-quality public health care, 
services, and resources. 

GOAL #1-Acces to Care and Resources: Improve access to equitable and high-quality care, services, and 
resources. 

OBJECTIVE 1.1: By October 31, 2022, improve access to WIC resources by implementing the new state-wide WIC EBT 
service. 



Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Schedule CBT (computer-based 
trainings) E-WIC and ILT (instructor 
lead E-WIC trainings with all WIC 
staff provided by State WIC Office  

August 2022-
September 
2022 

Freda Mitchem; 
Gwenna Egart 

•   

Share State provided or state 
approved participant focused  
information  
tools with active WIC caseload 
participants   

Continuous Julie Bates; 
Josette Evans; 
Jessica Ryan 

•   

 

OBJECTIVE 1.2: By June 30, 2027, improve WIC client access to technology resources to apply for WIC services and/or 
other social services. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Provide access to participant 
interactive tablet in each WIC clinic 
location that allows access to 
Georgia Gateway and GA WIC 
online 

July 30, 2023 Freda Mitchem; 
D4 IT Team 

•   

Provide State provided or state 
approved participant focused 
information for Georgia Gateway 
Phone App 

November 1, 
2022 

Freda Mitchem; 
Gwenna Egart: 
Julie Bates; 
Josette Evans 

•   

 

OBJECTIVE 1.3: By June 30, 2027, improve access to D4PH clinical services by expanding availability of telehealth 
services. 



Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Schedule meeting with counties that 
offer Diabetes and Hypertension 
Services to develop a timeline for 
providing follow up appts. via tele-
health for diabetes and hypertension 

August 30, 
2022 

Amy Fenn & 
Tiffany Marshall 

•   

Establish a telehealth services QI 
Project team to identify telehealth 
service best practices and 
expanding beyond Hypertension 
and Diabetes Programs. 

June 30, 2022 Amy Fenn or 
Clinical QI 
Coordinator to 
work with 
Miranda Helms 
to move project 
forward 

•   

Determine the equipment needs as 
related to offering             telehealth 
services in all D4 Clinics.           

June 30, 2022 Tiffany Marshall 
& Jasmine 
Coverson 

•   

 

OBJECTIVE 1.4: By June 30, 2027, establish at least one non-traditional public health clinic within D4PH to provide 
services to populations who experience barriers to accessing care in the traditional health department setting (i.e., mobile 
clinic, faith-based/school-based clinic, etc.) 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Schedule meeting with CNM and 
Nurse Coordinators to identify the 
areas with biggest need for non-
traditional clinic. 

December 30, 
2022 

Roxanne 
Barnes & Amy 
Fenn 

•   

 



GOAL #2-Customer Satisfaction: Ensure positive customer experiences and culturally and linguistically 
appropriate care and services that result in satisfied customers. 

OBJECTIVE 2.1: By June 30, 2027, ensure all D4PH programs and health departments have an established process to 
continually assess the quality of services provided. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Establish a customer satisfaction QI 
Project team to develop a process 
to continually assess satisfaction for 
all PH programs/services. 

August 31, 
2022 

Amy Fenn or 
Clinical QI 
Coordinator to 
work with 
Miranda Helms 
to move project 
forward 

•   

Implement the process developed 
by QI Team in all D4 Facilities.  

TBD based 
on QI Team 
Timeline/ 
productivity 

QI Customer 
Satisfaction 
Team & 
Executive 
Leadership  

•   

Identify already established 
processes of other D4PH programs 
in assessing external customer 
satisfaction and/or assist other 
D4PH programs in developing and 
implementing a process. 

July 1, 2022 Miranda Helms, 
Quality 
Improvement & 
Accreditation 
Coordinator 

•   

 

OBJECTIVE 2.2: By June 30, 2027, improve community needs assessment/survey collaboration with community partners 
to align efforts and reduce duplication of surveys. 



Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Create a calendar of Community 
Health Needs Assessment (CHNA) 
timelines for all hospitals within 
D4PH to identify opportunities to 
engage. 

July 1, 2022-
December 30, 
2022 

Miranda Helms, 
Quality 
Improvement & 
Accreditation 
Coordinator 

•   

Develop a crosswalk of all hospital 
CHNAs and action/improvement 
plans within D4PH to identify 
commonalities in priority areas.  

April 1, 2022-
July 1, 2022 

Miranda Helms, 
Quality 
Improvement & 
Accreditation 
Coordinator 

•   

Communicate with hospitals and 
establish relationships to collaborate 
on CHNA surveys and assessments 

January 
2023-July 
2023 

Miranda Helms, 
Quality 
Improvement & 
Accreditation 
Coordinator 

  

 

OBJECTIVE 2.3: By June 30, 2027, establish and implement a customer service training to ensure staff have the 
knowledge and skills to provide high-quality customer services. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Identify, adapt, or create a customer 
service training and/or series of 
trainings. 

July 1, 2022-
December 
2022 

John Ellis, 
Workforce 
Development 
Coordinator 

•   

Implement training and track the 
number of staff who have completed 
the training. 

January 2, 
2023-
December 
2023 

John Ellis, 
Workforce 
Development 
Coordinator 

•   



 

GOAL #3-Chronic Disease Prevention: Increase non-clinical, population based, preventive-care services to the 
population served. 

OBJECTIVE 3.1: By June 30, 2027, D4PH Diabetes Prevention Program will gain CDC recognition, allowing for 
reimbursement from Medicare. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Add staff to facilitate additional DPP 
cohort 

October 2022 Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager 
 

•   

Offer both virtual & in-person 
options for DPP delivery 

December 31, 
2022 

Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager/ 
Community 
Health Worker 
(Meriwether) 
 

•   

 

OBJECTIVE 3.2: By June 30, 2027, establish a D4PH American Lung Association Freedom from smoking program to 
provide education and resources for cessation. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 



Have staff trained to be deliverers of 
FFS.  

November 
2022 

Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager/ 
Community 
Health Worker 
(Meriwether) 
 

•   

Work with communications team to 
advertise offering 

December 
2022 

Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager/ 
Community 
Health Worker 
(Meriwether)/ 
communications 
team 
 

•   

 

OBJECTIVE 3.3: By June 30, 2027, reduce the rate of tobacco use within D4PH by increasing the number of people that 
reside in D4PH that utilize the Georgia Tobacco Quitline. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Advertise GTQL in tobacco retailers 
across the district 

April 2023 Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager/ 
Community 

•   



Health Worker 
(Meriwether) 
 

Advertise GTQL in non-traditional 
spaces such as the DMV 

August 2022 Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager 
 

•   

 

OBJECTIVE 3.4: By June 30, 2027, improve the population’s access to chronic disease prevention program and services 
by increasing the number of program staff from one staff member to at least two staff members. 

Activity Description Timeframe 
for 
Completion 

Person 
Responsible 

Notes/Comments Completion 
Status 

Research best practices and 
funding opportunities to expand 
chronic disease prevention services 
and staffing 

June 30, 2024 Abbigale 
Clifford, Chronic 
Disease 
Prevention 
Manager 
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